- Its potential and pitfalls




Online Engagement

...Isnotan IT issue!

* Online tools can be used to support the engagement
process...
— don’t be fooled by the ‘engagement in a box’ approach!

— There is no ‘one-size’ fits all solution

« However...
The effectiveness of the web has overtaken many other

forms of communication, it can’t be ignored...




Why go online?

« Support and improve ‘traditional’ engagement

processes

« Opportunities to extend the reach of consultations
— Broadening the network of participation
— Accessing different demographic groups
— Giving different people a voice

« Consultation can become an ongoing process

— Change how you engage as a project / issue develops

— Improve interaction with key stakeholder groups




Who are you targeting?

e [tis not a numbers game...
— E.g. Linking small groups of 12-20 people
* Internal or External engagement
— Different tools and strategies for each
 The audience can change during a consultation
— A core team for planning
— The consultation group

— Feedback / dissemination




Pitfalls

e Lack of promotion
— Poor briefing
« Confidentiality
— Privacy policies / statements

— Need for trusted third parties

* Need for moderation




Engagement toolkit

Ea Flanning Ea Consult

Ea Debate Ea Library




Agenda planning

An alternative to the ‘round robin’ ‘please comment’ email




Action lists

Post event action lists




Consultation




Debate




Informed Stakeholders




