Beyond Crisis

Achieving organisational renewal in turbulent times
- creating purposeful self-renewing organisations

The next decade will present organisational challenges on an unprecedented scale

There will be no return to business as usual

Beyond Crisis is a facilitated workshop that introduces new organisational development principles,
and practical tools, designed to work in any type of organisation, that will extend your capabilities

and renew your thinking.

It maps out a process for creating resilient organisations based on a clear set of values and
principles. It takes into account the recent crisis and upheaval caused by debt, demographics,

technology and new ways of thinking and behaving.

These principles and tools are based on extensive research and experience of consultants from

SAMI Consulting.

Participants will:

e Jearn how to build a ‘purposeful self-renewing organisation’ to survive and succeed in the

midst of chaos

e explore a range of tools and future scenarios for diagnosing problems and creating solutions

e explore how to apply these techniques in their own organisation.

Contributions from:

Gill Ringland is CEO and a Fellow of SAMI Consulting, which helps
organisations make robust decisions in uncertain times. Previously, she was
head of corporate strategy at ICL (now part of Fujitsu). She is the author of
several highly-regarded books on scenarios including Scenarios in Business,
Scenarios in Public Policy, Scenario Planning, and Scenarios in Marketing.

Oliver Sparrow is a SAMI Fellow and directs the Challenge

Network, a group of senior strategic consultants. He spent two decades with
Shell, chiefly in strategic planning, public affairs and new ventures. He has also
directed a public-private sector strategic partnership out of the Royal Institute
of International Affairs. He is well known as a speaker and thinker on policy at
national and international levels.

Patricia Lustig is a SAMI Principal and Visiting Executive Fellow at

Henley Business School, where she specialises in leadership development,
change management and organisational performance enhancement. She is also
a member of the organisational development faculty at the CIPD, where she
runs their scenario planning course. She previously worked as a Senior
Organisational Development Adviser and Team Leader at BP and at Motorola.

ASP Associates: £75
SAMI Members: £75
Public sector, NGO, Individuals: £105
Corporates: £150

Reserve your place at:
http://tinyurl.com/samifeb

Contact:

Gwyn Jones, 07795 632 607
asp.learningevents @ gmail.com
http://www.asp-online.org
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